27 Aug 04


INFORMATION PAPER

Subject:  Status of MPSRONs and Revised HQMC Guidance ISO MMC-8

Tab: (A) HQMC Guidance ISO MMC-8

     (B) Draft AO Level Working Brief for Revised HQMC Guidance ISO MMC-8

     (C) Current MMC-8 Schedule

1.  Purpose.  To provide update on status of MPSRONs and revised HQMC Guidance ISO MMC-8.

2.  Key Points
    . MPSRON-1 is undergoing MMC-8.

      . Presently reconstituting third of five MPSs.

      . MPSRON-1 will complete MMC-8 in Mar 05. 

    . MPSRON-2 ships empty, most Class VII (PEI) still in Iraq.

      . 4 MPS in ROS (Norfolk), 1 MPS tasked to support EMIO.

      . Scheduled for MMC-8 April 05 through April 06.

      . Projected MPSRON-2 attainment:


      . Because of the low Class VII and AGSE attainment rates noted above, HQMC should validate its original guidance ISO MMC-8 (Tab A) and consider COAs to maximize operational effectiveness.

      . AO level draft working brief (Tab B) being worked at

        POWG 04-3 (30 Aug - 2 Sep).

    . MPSRON-3 is fully reconstituted.  

      . Two MPSRON-3 MPSs (Hauge and Anderson) were in MPSRON-2

        prior to squadron realignment in 2003.

      . Hauge and Anderson were reconstituted in Kuwait.

Prepared by:  M. R. CRABILL, Major, USMC

              PP&O, PO, POE-60, 692-4317
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