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S-3

From:  Commanding Officer, Headquarters and Service Battalion,

       U.S. Marine Corps Forces, Pacific

To:    Distribution List

Subj:  LETTER OF INSTRUCTION FOR BLOCK TRAINING (JULY)
 

Ref:   (a) MCO 1500.52B


  (b) MCO 3400.3E 


  (c) MCO 3574.2J

       (d) MCO 6100.12 CH1

Encl:     (1) Training Schedule For Block Training
  (2) Operational Risk Management (ORM)


  (3) Directions To Training Areas


  (4) After Action Report Format

       (5) Gearlists


1.  Situation.  HQSVCBN will conduct a Block Training evolution on 19 - 23 July 2004.  The purpose of this training evolution is to fulfill annual/semi-annual training requirements while maintaining the overall combat readiness of the battalion.

2.  Mission.  On 19 - 23 July 2004, designated personnel will effectively detach from their respective units IOT conduct annual/semi-annual training.  

3.  Execution
a.  Commander's Intent and Concept of Operations
       (1) Commander's Intent.  Due to the operational tempo of HQSVCBN, training opportunities are at a premium.  Block Training is for the individual Marine to fulfill annual/semi-annual requirement needs for promotion and retention.  Maximum participation is required.

Final Result Desired (FRD):  All eligible personnel attend Block Training.
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(2) Scheme of Maneuver  

      (a) HQSVCBN will conduct Block Training from 19 - 23 July 2004.  This training will consist of a Physical Fitness Test (PFT), martial arts training, swim qualification, NBC mask confidence course, and MCCS testing.    

(b) Rosters will be submitted to the S-3 by the training NCO’s No Later Than (NLT) 15 July 2004.  Personnel on rosters will be required to attend the block training evolution.   Marines who fail to appear for training will be run as Unauthorized Absence (UA).  Exceptions to the rule will be granted on a case-by-case base.  Extenuating circumstances must exist that prevent the Marine from attending his/her appointed place of duty (Red Cross message, documented personal injury, etc.).

b.  Tasks

(1) S-3  

           (a) Coordinator of the Block Training evolution.

 (b) Provide qualified instructors.

           (c) Schedule training areas and training aids.


      (d) Coordinate with the training NCOs from each unit.  

(2) S-4
           (a) Provide (1) one safety vehicle with (1) one driver and (1) one A-driver from 19 - 23 July 2004.  Ensure the safety vehicle is equipped to carry a spine board.  

           (b) (PFT) Provide transportation to and from Ford Island on 19 July 2004 from 0530 to 0830 for up to (40) forty PAX.  Ensure all passengers have a valid military ID.  Bus to depart Camp Smith at 0545.  

    

 (c) (Swim) Provide transportation to and from Scott Pool on 20 July 2004 from 0700 to 1300 for up to (40) forty PAX.  Ensure all passengers have a valid military ID.  Bus to depart Camp Smith at 0700.  
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(d) (NBC) Provide transportation to and from K-Bay on 21 July 2004 from 0700 to 1200 for up to (40) forty PAX.  Ensure all passengers have a valid military ID.  Bus to depart Camp Smith at 0700.  
 (e) Provide five 5-gallon water jugs for all training evolutions.

(3) Battalion Aid Station  


 (a) Provide (1) one corpsman with spine board and Unit-5.


 (b) Ensure the corpsman is present during all training evolutions.

(4) Training NCOs  

(a) Identify those individuals to be trained and provide an alphabetical roster to the S-3. 

           (b) Immediately notify the S-3 shop if there are any changes to the plan.



 (c) Ensure all Marines who are attending the block training evolution are thoroughly briefed on dates, times, places, and uniforms. 

(d) Ensure all Marines requiring transportation are briefed on pickup places and times.  Brief those Marines desiring to take their POVs on directions (Enclosure 3).  Ensure Marines have in their possession a valid military ID IOT get onto Base (PFT, Swim Qualification, Gas Chamber).



 (e) Marines who attend the gas chamber are not authorized to drive POVs. Ensure these Marines are briefed on pickup times and places.  This is a precautionary measure that will prevent vehicular accidents due to re-flash of the CS while driving. 

(5) MCIWS Instructor (GySgt Lowe)



 (a) Be familiar with MCO 1500.52B Marine Combat Water Survival Training (MCWST).
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 (b) Responsible with the overall training and safety of the swimmers.

 (c) Ensure you are adhering to the instructor/student ratio of no more then (10) ten Marines per certified instructor.

   

 (d) Qualify the students to the highest level students can safely achieve under the MCO 1500.52B guidelines.

(6) NBC Instructor (Sgt Flores)



 (a) Be familiar with MCO 3400.3E Nuclear, Biological, and Chemical (NBC) Defense Training.



 (b) Responsible for the overall training and safety of the MARFORPAC Marines in the gas chamber. 



 (c) MARFORPAC Marines who are attending the gas chamber are not authorized to drive POVs.  Ensure all Marines are being transported from the gas chamber to Camp Smith by a government vehicle.

(7) Martial Arts Instructors (TBD)



 (a) Be familiar with MCO 1510.12 Marine Corps Martial Arts Training Program (MCMATP).



 (b) Responsible for the overall training and safety of the martial arts students.


(8) Marine Corps Common Skills Instructor (Cpl Pau)

           (a) Be familiar with MCO 1510.89A Marine Corps Common Skills (MCCS). 

           (b) Responsible for the overall testing of Marines for the MCCS test.

c.  Coordinating Instructions
       (1) Block Training Date:  19 - 23 July 2004.  Participants should address all questions to their respective training NCO.  Refer to enclosure (1) for a schedule of events.  

       (2) Uniform:  Enclosure (1).
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4.  Administration and Logistics
a. Administration.  N/A.

          b.  Logistics.  Refer to tasking statement(s).

5. Command And Signal
a.  Command.  POC:

	UNIT
	POC
	EXT
	
	UNIT
	POC
	EXT

	ALD
	SGT RIDDICK 
	Ex. 8394
	
	PERSO
	SSGT HUIZAR
	Ex. 8384

	CC&P
	SGT LAVADOUR 
	Ex. 8638
	
	S1
	CPL LEE
	Ex. 8369

	G1
	GYSGT HAISH
	Ex. 8548
	
	SUPPLY
	SGT ORTEGA
	Ex. 8822

	G2
	GYSGT LOWE
	Ex. 8842
	
	SAFETY
	SGT ONG
	Ex. 8862

	G3
	SGT ACHEE
	Ex. 8550
	
	SSEC
	SGT VASQUEZ, T
	Ex. 8608

	G4
	SGT RALPH
	Ex. 8598
	
	SJA
	CPL DANIELS
	Ex. 8504

	G5
	SGT JONES
	Ex. 8567
	
	PACOM
	GYSGT COUTENAY
	Ex. 1052

	G6
	CPL REARDON
	Ex. 8520
	
	PAO
	CPL BACON
	Ex. 8312

	G8
	SGT LESSANE
	Ex. 8561
	
	JICPAC
	SGT JACKSON
	473-6017

	BRIG
	SSGT TAYLOR
	472-9510 
	
	DFAS
	CPL BAILEY-HAIR
	472-8015

	MOTOR T
	CPL DAZA
	Ex. 8829
	
	COMPT
	SGT SCOTT
	Ex. 8683

	CILHI
	GYSGT BEHN
	448-1573
	
	SOCPAC
	CPL GRUBER
	Ex. 5362

	JTFFA
	SGT BROWNING
	Ex. 7121
	
	CLFT
	SGT CONCEPCION
	478-9021

	
	
	
	
	
	
	

	INST
	POC
	EXT
	
	INST
	POC
	EXT

	MCIWS
	GYSGT LOWE
	477-8842
	
	NBC
	SGT FLORES
	Ex. 8836

	MCCS
	CPL PAU
	Ex. 8355
	
	MCMAP
	SGT SANCHEZ
	Ex. 8377

	
	
	
	


b.  Signal
(1) All POC's will acknowledge receipt of LOI by submitting a section block training roster to S-3 NLT 1300 ON 8 July 2004.

(2) All assigned instructors will acknowledge receipt of LOI by electronic or telephone response to S-3, NLT 15 July 2004.

Point of Contact: Master Sergeant McKenzie (Ex. 8356)

         W. S. FEBUARY
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GEARLISTS FOR BLOCK TRAINING

REQUIRED GEAR FOR SWIM QUALIFICATION

All Marines will wear full combat gear.  Full combat gear consists of clean boots, clean and serviceable utilities, helmet, flack jacket, H-harness or LBV, cartridge belt, two magazine pouches, two canteens, rubber rifle, and a standard *pack which has been properly water proofed.

*The waterproofed pack will contain: 

1) Two Pair of utility tops and bottoms 

2) Poncho liner 

3) Poncho 

4) Gortex Top 

5) Gortex Bottom 

6) Alice Pack W/Out Frame 

7) Three Pair of Skivy shirts and socks 

NOTE (1): All gear will be obtained from the CIF.

NOTE (2): Rubber rifles will be provided by S-3.

NOTE (3): All clothing and 782 gear must be clean.  Wearing dirty gear may cause damage to the pool's filters and chlorination system.  

REQUIRED GEAR FOR GAS CHAMBER

1) GREEN T-SHIRT 

2) GREEN PT SHORTS 

3) BOOTS

4) MASK 

REQUIRED GEAR FOR MARTIAL ARTS TRAINING

1) GREEN T-SHIRT


6) MOUTHPIECE

2) UTILITY TROUSERS

3) BOOTS

4) BLACK GLOVES, BOXING WRAPS

5) WATER

REQUIRED GEAR FOR PFT & WEIGH IN 

1) GREEN T-SHIRT

2) GREEN PT SHORTS 

3) WHITE SOCKS 

Enclosure (5) 
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From:  

To:    
Subj:  

1.  Topic: 

a.  Discussion: 

b.  Recommendation:  

I.M. MARINE

Enclosure (4) 

TRAINING SCHEDULE FOR BLOCK TRAINING (19 – 23 JULY 2004)

	DATE/TIME
	UNIT
	SUBJECT
	T/A
	EQUIP
	INSTRUCT
	REFERENCE/REMARKS

	T-1

19 Jul 04
	
	
	
	
	
	

	0700 – 0730
	All Hnds
	Movement to Scott Pool

(Buses will depart @ 0700)
	Designated Route
	U
	S-4 Perso
	Pickup at Bordelon Field (Camp Smith)

	0730 - 1100
	All Hnds
	Swim Qualification – Start at CWS4 and progress to highest-level safety, time, MCIWS Instructor will allow
	Scott Pool
	U-2 
	GySgt Lowe
	MCO 1500.52A

MCIWS Instructor is NCOIC (Final say)

	1100 – 1300
	All Hnds
	Movement to Camp Smith / Chow
	Designated Route
	U
	S-4 Perso
	Pickup at Scott Pool

	1300 - Comp
	All Hnds
	Martial Arts Training
	Bordelon Field
	U-3
	Sgt Sanchez 


	MA1.18 (TBD)

	T-2

20 Jul 04
	
	
	
	
	
	

	0530 - 0600
	All Hnds
	Movement to Ford Island

(Buses will depart @ 0530)
	Designated Route
	PT
	S-4 Perso
	Pickup at Bordelon Field (Camp Smith) 

	0600 - 0800
	All Hnds
	PFT
	Ford Island
	PT
	S-3 Perso
	MCO P6100.12

	0800 – 0830
	All Hnds
	Movement to Camp Smith
	Designated Route
	PT
	S-4 Perso
	Pickup at Pull-Up Bars (Ford Island)

	0830 – 1000
	All Hnds
	Changeover to Boots & Utilities
	Barracks
	U
	Individual Marine
	

	1000 - 1200
	All Hnds
	Martial Arts Training
	Bordelon Field
	U-3
	Sgt Sanchez 


	MA-1.01, 04, 05

	1200 - 1300
	All Hnds
	Chow 
	Bordelon Field
	U
	OIC/NCOIC
	Senior Marine is in charge of accountability

	1300 – Comp
	All Hnds
	Martial Arts Training
	Bordelon Field
	U-3
	Sgt Sanchez 


	MA-1.06, 08, 09

	T-3

21 Jul 04
	
	
	
	
	
	

	0700 – 0730
	All Hnds
	Movement to gas chamber

(Buses will depart @ 0700)
	Designated Route
	U
	S-4 Perso
	Mandatory pickup Bordelon Field (Camp Smith)

	0730 - 1100
	All Hnds
	NBC Mask Confidence
	K-Bay
	U-1
	Sgt Flores
	ITS 0311.18.03

	1100 – 1300
	All Hnds
	Movement to K-Bay / Chow 

(POVs not authorized)
	Designated Route
	U
	S-4 Perso
	Mandatory pickup at Gas Chamber
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	DATE/TIME
	UNIT
	SUBJECT
	T/A
	EQUIP
	INSTRUCT
	REF

	1300 - Comp
	All Hnds
	Martial Arts Training
	Bordelon Field
	U-3
	Sgt Sanchez 


	MA1.18 (TBD)

	T-4

 22 Jul 04
	
	
	
	
	
	

	0715 - 0730
	All Hnds
	MCCS Individual Study Time

(Test preparation)
	At discretion of Individual Marine
	U
	Individual Marine
	Time afforded to Marines to study on their own

	0730 - 1000
	All Hnds
	MCCS Testing
	BLDG 27 Bn Cls Rm  
	U
	Cpl Pau
	Allotted 2 hours

	1000 - 1200
	All Hnds
	Martial Arts Training
	Bordelon Field
	U-3
	Sgt Sanchez 


	MA1.18 (All)

	1200 - 1300
	All Hnds
	CHOW
	Bordelon Field
	U
	OIC/NCOIC
	Senior Marine is in charge of accountability

	1300 - Comp
	All Hnds
	Martial Arts Review
	Bordelon Field
	U-3
	Sgt Sanchez 


	MA1.18 (All)

	T-5

23 Jul 04
	
	
	
	
	
	

	0800 - Comp
	All Hnds
	Martial Arts Testing
	Bordelon Field
	U-3
	Sgt Sanchez 


	MA1.18 (All)

Chow time is at the discretion of the 

instructor


	EQUIPMENT

	PT
	PT Gear (green T-Shirt, green shorts and white socks)

	U
	Utilities

	U-1
	PT Gear, boots and field protective mask SL-3 complete 

	U-2
	Utilities with Kevlar helmet, flak jacket, LBV, cartridge belt, two magazine pouches, two canteens and a standard waterproofed pack (see enclosure 5)

	U-3
	Green T-Shirt, utility trousers, boots, black gloves, water, and mouthpiece.
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	DIRECTIONS TO TRAINING AREAS

	FORD ISLAND (PFT)

	
[image: image4.png]



	- Leave Camp Smith's main gate and turn LEFT onto HALAWA HEIGHTS RD.

- Proceed down the hill through 2 lights.

- Turn RIGHT onto SALT LAKE BLVD and stay in the left lane.

- Turn RIGHT onto KAM HWY continue down until Ford Island Blvd.

- Go through the gate across the Admiral Clarey Bridge to the traffic circle.

- Continue straight through the traffic circle remaining on FORD ISLAND BLVD.

· Follow the road down to the Ford Island gym. 

(MUST HAVE MILITARY ID)




                                                                                     Enclosure (3)
	DIRECTIONS TO TRAINING AREAS

	SCOTT POOL (SWIM QUALIFICATION)
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	· Leave Camp Smith’s main gate and turn LEFT onto HALAWA HEIGHTS RD.

· Proceed down the hill through two lights.

· Turn RIGHT onto SALT LAKE BLVD and stay in the left lane.

· Turn LEFT onto KAM HWY.
· Turn RIGHT on RANDFORD DR.
· Continue straight through the main gate of PEARL HABOR until you hit a stop sign then Turn LEFT.
· At the next traffic light make the RIGHT turn and continue straight to the pool about (0.2 mile)

(MUST HAVE MILITARY ID)
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	DIRECTIONS TO TRAINING AREAS

	MCBH (GAS CHAMBER)
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	MUST BE TRANSPORTED IN A GOVERNMENT VEHICLE
- Leave Camp Smith's main gate and turn LEFT onto HALAWA HEIGHTS RD.

- Take the on ramp for 78 HWY.

- Take the very first exit and get onto the H3. 

- Follow the H3 to MCBH KANEOHE BAY.

- Proceed through the main gate and make a RIGHT at the FIRST LIGHT.

- Continue down that road until you hit a stop sign (Boondocker Building should be right in front of you).

- Turn RIGHT and make an IMMEDIATE LEFT to the (name unknown) road on the right hand side of the Boondocker Building.

- Proceed down the (name unknown) road toward the obstacle course.

- The Gas Chamber is on the right hand side of the road.

(MUST HAVE MILITARY ID)
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OPERATIONAL RISK MANAGEMENT

Operation/Training Event: Block Training (July)


Date of Event: 040719-040723 

          Date Prepared: 040622

Organization: HQSVCBN, MARFORPAC
            Prepared By:  MSgt McKenzie S-3 Chief

** Active small unit leader supervision will minimize hazards (all categories).
	
	CAUSES
	CONTROLS
	RISK ASSESSMENT

	EQUIPMENT MALFUNCTION & DAMAGE

(Martial Arts, Swim Qual, and Gas Chamber)
	· Incorrect use
	· Thorough safety brief on proper use of Martial Arts equipment.

· Thorough safety brief on proper use of Swim Qualification equipment.

· Thorough safety brief on proper use of Field Protective Mask.
	LOW

	
	· Dehydration
	· Supervised hydration at all times during training and proper nutrition (MRE) during afternoon chow.
	

	UV & HEAT INJURY

(Martial Arts, Swim Qual, and Gas Chamber)
	· Exposure to direct sunlight
	· Proper clothing and sun protection used during times of increased UV exposure.
	LOW

	
	· Wrong uniform worn
	· Enforce proper uniform worn for training.

· Unit leader supervision.
	

	PERSONAL INJURY

(Martial Arts, Swim Qual, and Gas Chamber)
	· Vehicular accident due to CS re-flash 
	· All personnel attending the gas chamber are not authorized to drive POVs.

· Transportation will be provided by S-4.
	LOW

	
	· Inattentive Marines
	· Thorough safety brief prior to the training event by the OIC/NCOIC.

· All Marines briefed on scheme of maneuver prior to the training evolution.

· Unit leader supervision.
	

	
	· Insect bites
	· Sleeves down when range personnel BZO weapon.

· Use of insect repellent.

· Inspect for ticks and or bites.

· Personnel who possess allergies to insects identified prior to training.

· Corpsman supervision.
	

	
	· Drowning
	· (1) MCIWS Swimmer for every (10) students.

· Safety Brief prior to students entering the pool.

· Pool lifeguards briefed on training evolution and used to augment safety swimmers.

· Rescue equipment located within arms reach of student / instructor.

· Safety swimmers in water during training.

· Level of training will not exceed student’s capability.
	

	INEXPERIENCED MARINES

(Martial Arts, Swim Qual, and Gas Chamber)
	· Improper procedures
	· Proper training and supervision

· Adapt level of training to level of experience of Marines being trained
	LOW

	
	· Lack of attention
	· All Marines briefed on scheme of maneuver.

· Unit leader supervision
	


   Approved by:  




_____


Date:
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UNITED STATES MARINE CORPS


HEADQUARTERS AND SERVICE BATTALION


U.S. MARINE CORPS FORCES, PACIFIC


CAMP H. M. SMITH, HAWAII 96868-4129


HEADQUARTERS AND SERVICE BATTALION


MARINE FORCES PACIFIC


CAMP H. M. SMITH, HAWAII 96868-4129
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UNITED STATES MARINE CORPS
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FORD ISLAND





Scott Pool





GAS CHAMBER








PAGE  

_1106724420

_1138190475

_1104125957

