AFTER ACTION REPORT

                                                                                                                       06 Dec 02

From:  Force Chaplain

To:    Deputy Commanding General

Via:
  Chief of Staff

Subj:  11th MEU MOBILE CREDO 15-25 NOVEMBER 2002 AFTER 

       ACTION REPORT

Encl:  (1) Mobile CREDO Message

1.  Purpose.  The Mobile CREDO program for Marine Forces Pacific officially began 15-24 November 2002 with the 11th Marine Expeditionary Unit (MEU). The purpose is fully delineated in the original message that set this pilot program in motion (Enclosure (1)).

2.  Demographics.  Approximately 1,500 Marines/Sailors participated in this program over a ten day period. Feedback was highly favorable.

3.  Discussion. 

a. Chaplain Mark Jumper, CDR, CHC, USN embarked in USS

DENVER (LPD 9) at Darwin, Australia, 15 Nov 02. LtCol Kluegel, MSSG Commander, provided optimal support and encouragement for the seminars.  

b. There was a suicide in a USS DENVER (LPD 9) 

stateroom, discovered the morning of 18 Nov 02.  In lieu of conducting regularly scheduled Mobile CREDO seminars, two Critical Incident Stress Debriefs (CISDs) were held the morning of 19 Nov 02, with approximately 100 Marines in total attendance.  The CISDs were led by Chaplain Jumper with support from the ship’s Chaplain, The Battalion Landing Team Chaplain, and the Medical Officer. Of significant note was the ability of the chaplain/command team to shift gears and provide immediate support and ministry, and not long after, return to the Mobile CREDO program.

c. In USS DENVER (LPD 9), Chaplain Jumper provided 13 

Mobile CREDO seminars for 441 Marines/Sailors and collected

315 evaluations.
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    d.  Chaplain Dan Stephens, CDR, CHC, USN, Director,

CREDO Camp Pendleton/29 Palms embarked in USS MOUNT VERNON

(LSD 39) at Darwin, Australia, 15 Nov 02. Capt. Cross, USMC, and Capt. Folsom, USMC and their staff immediately supported the seminars by informing all embarked Marine personnel of the training.  

e.   In USS MOUNT VERNON (LSD 39) Chaplain Stephens 

provided 16 Mobile CREDO seminars for 358 Marines/Sailors and collected 316 evaluations. 

f.   Chaplain Stephens embarked in USS BELLEAU WOOD 

(LHA 3) 20 Nov 02, joining CDR Jumper to provide Mobile CREDO for Marines.  In USS BELLEAU WOOD (LHA 3), the chaplains provided 24 seminars for 693 Marines/Sailors and collected 375 evaluations.  

4.  Summary of Data.

    a.  Chaplains Jumper and Stephens provided 53 Mobile CREDO sessions.  The program was provided for 1,492 Marines/Sailors of the 11th MEU.  The average attendance per session was 28.  The total population of Marines/ Sailors in the 11th MEU on 9 Nov 02 was 2,192.  Mobile CREDO reached 68% of this population.

    b.  Evaluations were collected from 1,006 program participants.  Summary: Recommend this course? Yes 90.7%. Yes If Modified 5.8%. No 3.6%.  Overall evaluation average: 8.22 on a 10-point scale.  

5.   Conclusion.
Recommend continuing Mobile CREDO.  This is a value added program.

                              HENRY NIXON, Jr.
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Subject: RTD:R UNCLAS MARFORPAC Staff Sec MDS MOBILE CREDO PROGRAM OMB 
CG I MEF 071802Z NOV 02 
Importance: Low 

UNCLAS 
SUBJ/MOBILE CREDO PROGRAM// 
POC/H. NIXON JR/CAPT/FORCE CHAPLAIN/TEL: DSN 477-8532/ 
EMAIL: NIXONH@MFP.USMC.MIL// 
RMKS/1.  THE MOBILE CREDO PROGRAM IS A CHAPLAIN OF MARINES 
INITIATIVE, FUNDED BY THE CHIEF OF CHAPLAINS.  THE PROGRAM 
OFFERS FORMAL WARRIOR TRANSFORMATION TRAINING PROVIDING A 
SMOOTH TRANSITION TO HOME LIFE, MINIMIZING DOMESTIC VIOLENCE BACKLASH.  WE STRONGLY ENDORSE THIS EXCELLENT PROGRAM. 
2.  A TEAM OF TWO CHAPLAINS CONDUCTS THE MOBILE CREDO PROGRAM DURING MEU REDEPLOYMENTS TO CONUS.  AS COORDINATED BY THE PARENT MEF, THE TEAM MEETS THE DEPLOYED MEU UPON DEPARTURE FROM THE THEATER OF OPERATIONS. 
3.  REQUEST I & III MEF COORDINATE MOBILE CREDO TEAM SUPPORT FOR RESPECTIVE MEU'S AND ENSURE MEU COMMANDERS ARE BRIEFED ON THE MOBILE CREDO PROGRAM.// 
BT 

